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TO CHANGE BEHAVIOR 
YOU FIRST NEED TO 
UNDERSTAND IT



“ If I had an hour to solve a problem, I’d 
spend 55 minutes thinking about the 
problem and 5 minutes thinking about 
solutions.

- Albert Einstein







SYSTEM 2: 
CONSCIOUS
‘HIGHER’ GOALS
ATTENTION
PLANNING
CONTROLLED
SYSTEM 1: 
UNCONSCIOUS
AUTOMATIC
HABITS 
ASSOCIATIONS
REWARDS
INSTINCT

Two systems guiding our behavior



CONSCIOUS BEHAVIOR +- 5% 

UNCONSCIOUS BEHAVIOR +- 
95%





Psychological resistances

Reactance Scepticism Inertia

Autonomy Certainty Energy
conservation



”I will decide for myself what 
   I do with my waste”

REACTANCE



Preventing reactance

►Evoke freedom of choice

►What kind of system do we imple

►Big or small bins?

►Where do we place streetbins?



Dealing with reactance

►Acknowledge resistance



”I doubt whether seperating waste 
really contributes to a better world.”

SCEPTICISM





Sceptic about the system?

►Succesful examples

►Relatable people



INERTIA
 

”Changing is too hard for me.”



Make it easy!

►Help people redesigning 
their kitchen



Broken habits are easier to change

►New housing estates

►Target people who move!



Be careful with copy-pasting 
systems



City of Rotterdam









-89%



Municipality of Lansingerland

►People seperate waste 
poorly

►Pay-as-you-throw: volume 
based

►Strategy: improve self-
e昀케cacy before 
implementation







Pay-as-you-throw-
paradox

►Chronic stress

►Short term decision making



Taillored approach

►Facilitate people in need 
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►Centralize behavior in your approach

►Take the resistances into account: reactance, scepticism & 
inertia

►Make your own strategie, don’t copy-paste!

►Most people want to comply if your system is ‘behavioral proof’ 

Take home message 



Gràcies per la teva 
atenció.
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