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• These objectives contribute to the ambition to reduce the CO2 emissions of household 
packaging in France by 80% by 2050

Of single-use plastic packaging in 2025 compared to 2018 – half thanks to reuse

Of single-use packaging in 2030 compared to 2010

Of single-use plastic bottles (SKU) in 2030 compared to 2018 -50%

-15% 

-20% 

Of packaging should be reused by 2027, in sales units or sales unit equivalent10%

The French law sets ambitious waste prevention objectives to producers and EPR systems in order to contribute
to the necessary reduction of CO2 emissions for household packaging.



As an illustration, switching from non optimized packaging of an average basket of product to optimized
packaging for the same products allows to reduce the CO2 emission by close to 50%
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For calculations on the right: * 10 uses of the pistol / ** 10 reuses of the parent packaging
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Our actions in order to contribute to waste prevention consist in helping innovative solutions to emerge, to
involve the ecostystem in changes to make and to encourage actions through economic incentives
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Our actions in order to contribute to waste prevention consist in helping innovative solutions to emerge, to
involve the ecostystem in changes to make and to help change through economic incentives
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Citeo contributes to the emergence of knowledge and solutions and shares best practices to the ecosystem,
notably onmethodologies and potential solutions to reduce the amount of packaging

R&D projects on Reduction Reduction pilots

Work on solutions to reduce packaging on specific 

sectors: e.g. toothpaste

LESS, a method to assist marketers and packaging engineers in identifying all reduction

opportunities for their packaging

9 to 18 months projects on different levers: 

1 project on « new usage» 

2 projects on eliminating packaging units

3 projects on lightweighting 

2 projects on void reduction 

https://clients-emballages.citeo.com/fr/home/ecoconception/less
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A guide based on the lessons learned from the 29 

projects supported by Citeo (AMI 2019) throughout 

the country
Studies to understand the drivers of consumer acceptance

Citeo publishes the first 

washing guide for glass 

food packaging

LCA studies

To anticipate and enable a true 
complementarity of solutions by understanding 

the conditions favorable to reuse

But also on reuse to help understand the opportunities and overcome constraints



STANDARDIZED PACKAGING 

AVAILABLE IN 2024

Wide-necked bottle

1L

Juice, soupe, milk

Jar

450 mL

Fresh dairy products

Jar

720 mL

Savoury and 

sweet products

Amber beer bottle

75 cL

Beer

Narrow-necked bottle

1L

Still and sparkling water, 

juice

Citeo also worked on the development of standardized reusable packaging, one of the key success factors of
development of reuse at large scale, the first references being available in 2024



2021 

7 wokshops

115 stakeholders

59 producers

103 technical guides

2022 

Market research to define the design & the 
priority packaging

Consumer study to validate the differentiation 
system (embossing)

Modelling study to formalise the technical plan for 
4 priority references

2023

Develop prototypes and production moulds for 
the defined packaging 

Identify glass-making partners (OK for freshness 
jars (1L) and jars, in progress for 75cL bottle)

Finalise the list of references to be developed by 
2023

Citeo also worked on the development of standardized reusable packaging, one of the key success factors of
development of reuse at large scale, with more references being developed over time



Citeo contributes to the emergence of future solutions through its Circular Challenge strat-up accelerators and
specific R&D programswith strategic partnerships

The Circular Challenge: 

the start-up accelerator

R&D programs with technical 

centers on bringing new 

functionalities to cellulosic 

polymer



Our actions to contribute to waste prevention consist in helping innovative solutions to emerge, to involve the
ecostystem in changes to make and to help change through economic incentives
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Citeo conducted “prevention and eco-design plans” to identify levers and commit to prevention objectives with
15 sectors and their federations

Indicators for specific packaging and 
recommandations of actions Illustrations



Citeo launched in 2023 the “ReUse” initiative to build the future national reuse scheme for food products in retail

Define a common vision to guarantee 

the agility of the system 

Prioritize segments, product and 

packaging categories over time

Align and federate stakeholders on an 

operational reuse system and a model 

evolution plan

Determine key success factors based 

on previous work

Create buy-in to validate business 

issues

Define the value and key offers

to be prioritized

Mobilize reuse stakeholders to

launch strategic partnerships

Involve consumers by building

the system around their track

Engage the reuse ecosystem

and civil society

Activate the system to take action

as early as 2024

Define the roles and 

responsibilities of a target 

governance structure

Collectively determine structural and 

operational requirements

1
2

3

"Accompany the change of scale to make food reuse an
operational reality at a national level".



The initiative gathers the whole ecosystem in order to deploy reuse at large scale in France

DESIGN OF AN OPERATINAL SCHEME1 ECONOMIC MODELISATION2 ACTIVATION & DEPLOYMENT
3

Steerco + Sprints

Contribution of the whole ecosystem
09.05 13.10 16.01



In order to encourage taking actions, Citeo developed economic incentives for companies willing to change their
practices, through eco-modulation of the fee and financing of specific projects
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Citeo proposes a bonus on recuction to encourage good practices and derisking taking actions

Bonus on the Citeo fee for actions of reduction
The bonus rate = the rate of weight reduction of the CSU

Weight

Bonus

Tray with lidTray and flowpack

Reduction of the packaging 
system

- 3g, meaning - 18%

18%

4 pots with
cardboard

4 pots only

Elimination of a packaging 
unit

- 16g, meaning - 48%

48%

Bottle with
sleeve

Bottle with
label

Reduction of a packaging 
element

- 12g meaning - 18%

18%



Citeo spends 5% of its turnover to finance reuse development

50 M€
in 2023

FINANCING THE 

TRANSFORMATION OF 

CLIENTS TOWARDS RE-USE

#projects without R&D

#studies

#experimentations

#investments

FINANCING & SUPPORT

to enable the capitalisation of knowledge and 

the emergence of good practices.

#projects with R&D

#studies

#experimentations

#investments

FINANCING & BUILDING a 

national scheme for reuse
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