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Hera Group ID Card

The Hera Group is one of Italy's largest
multi-utilities, founded in 2002 from the
merger of 11 municipal companies in the
Emilia-Romagna region. Over the past
twenty years, it has become the leading
aggregator in the sector, with over 50 active
M&A transactions in its four core
businesses: waste management, water,
gas, and electricity. Present throughout
Italy, it operates primarily in the Northeast,
in over 300 municipalities, with over 10,000
employees and a balanced portfolio of
regulated and free-market activities. Today,
more than 7.5 million citizens
(approximately 13% of the Italian
population) use at least one of the Group's
services.

Free Float 
54.2%

Public 
shareholders 

45.8%

Shareholding

111 Public shareholders

Listed on the Milan Stock Exchange since 2003, Hera has been
part of the FTSE MIB since 2019, among the 40 largest stocks on
the Milan Stock Exchange, and in 2020 it entered the Europe and
World indices of the Dow Jones Sustainability Index. It was
among the first companies in Italy to declare its corporate
purpose in its financial documents: "Hera for the Planet, for
People and for Prosperity", which expresses the desire to link
industrial growth to the creation of shared value in a sustainable
way.
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Leading Italian multi-utility

Footprint

Core areas 

(incumbent, multi-utility service)

Hera Group ID Card
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Hera Group ID Card

Hera has grown more than eightfold

Uninterrupted Ebitda growth since establishment
(m€)

192

1.588

'02 '03 '04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20 '21 '22 '23 '24

With a unique business model

0

All drivers at work for growth

33% M&A

>50 deals

67%

Internal  Growth

~10 b€ invested

Growth

’02/’24

Business mix
(2024 Ebitda, m€)

33%

23%

42%

2%

~37% 

Regulated

1,588 m€

Energy

Networks

Waste+10% CagrGROWTH

BALANCED MIX

15 mld€Annual turnover
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Hera Group ID Card

Hera is considered among the most sustainable companies worldwide

DOW JONES SUSTAINABILITY INDEX

BEST WATER AND 

MULTI-UTILITY WORLDWIDE

Multi-utility with the 

best ESG risk profile

Outperforming in Carbon emissions and 

Human Capital Development

Best multi-utility worldwide both in ESG score 

and in Diversity and Inclusion

Advanced rating and

inclusion in the MIB ESG Index

Inclusion in the FTSE4Good 

sustainable index
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BOLOGNA

50 cities

911 K Citizens

1,5Mt
URBAN WASTE COLLECTION

2.989
EMPLOYEES: HERA e Partner

Territory of Emilia Romagna

77 %
SORTING WASTE as % of 
TOTAL WASTE

2,45 Mill
CITIZEN SERVED

1,5 Mill
CUSTOMERS SERVED136

CITIES SERVED 

MODENA

32 cities

491 K Citizens

RAVENNA CESENA

35 cities

598 K Citizens

FERRARA

1 cities

130 K Citizens

RIMINI

18 cities

319 K Citizens
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Pay AsYou Throw
(PAYT)

Waste treatment 
and disposal

Services and 
logistics

Information 
and communication Customer care

The most important pillars
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Engagment
ChecksSimplification and 

accessibility
Environmental

education

Information  and communication
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138

WASTE 
COLLECTION 

CENTER

Services and logistics

WASTE 
BINS

CONTAINERS123k

19% of which
SMARTY

VEHICLES

353.000 1.640
Hera

Partner

230k Bins
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PRINCIPALI SITI IMPIANTISTICI

IMPIANTI DI HERAMBIENTE IN ITALIA

NUMEROSI PARTNER QUALIFICATI IN EUROPA

100 plants

7.7 million tons of waste treated 
and marketed , 1,5 of wich urban 
waste in Emilia Romagna

FIRST 
in Italy

1 TOP TEN
In Europe

Waste treatment

Hera, leader in environmental services
in Italy and Europe
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Customer care

Customer 
Relations

Visits to the 
area

Alerts and 
Complaints

Call center

Equipment
delivery

Support to 
identify correct 

equipment

Stakeholder 
relationship

Relationships
whit cities 

administrators

Special user 
projects 

(railways , hospitals , 
etc,) 

Meetings and 
trainings

Asset

Design 

Services

Innovation

Prevention
and  waste
reduction

New kit and 
equipment 
deliveries

Technical 
quality
control

Quality and 
contracts

Contract
quality

monitoring

Supervision
of contract
fulfilment

Controls

Eco-Desks

Tutoring

Monitors

Data quality

Technical 
project 

monitoring

Reporting

Economic
Monitoring
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Pay as you throw

Equipment associated with each citizen

Access control technology

Volumetric limitation

Interoperability

Traceability of waste delivery

Billing
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Service sizing

Number and Type Containers

Collection frequencies

Operational teams & veichles

Project Output

Logistic
Plant 

Standard
Waste

Model

• Territorial distribution

• Container volume (lt)

Service Level

Territory

HERGO

% Recycling

lo
g

is
ti

c
s

c
o

ll
e
c
ti

o
n

a
le

rt
s

16



The total or partial reproduction, publication or distribution of data, images and information contained in the Speaker's presentation is expressly prohibited without written authorization. Any unauthorised use or, in any case, of the Hera name in any context and/or associated with other terms, graphic symbols or signs of any kind, will be prosecuted in accordance with the law.

Targets and regulation

Regional planning

Coast and capital

Lowland

Mountain

Service contract

Technical standards

Commercial 
quality

% Waste Sorting

Technical 
quality

MonitoringCostumer managment

80%

79 %

84 %

67 %

Regulation
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Appointment collections

Home collections

Waste Collection Center 

Collected with containers

Target collections

Accessory collections

The collection models are applied and used together in an integrated and complementary way and according to the 
urban context, local characteristics and specific needs of the community and local businesses.

Collection models
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Effects of a reorganization of collection services

Reduction of total waste collected

Increase waste sorting as % total waste

Change in the composition of collections

Typical trendsEffects

19
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82,3%

MODENA

BOLOGNA FERRARA

RIMINI

RAVENNA

73,0%

Collection Model - n. city

88,3%

81,6%

70,4%

*Containers with control

Containers without control

Mixed Models

Home collection

Performance collection models - provincial scope

The different collection systems achieve 

similar technical performances

Collection Model
n. city

Collection Model
n. city

Collection Model
n. city

Collection Model
n. city

Collection Model
n. city
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+10%
2023

2017

2022

2022

2024

Bologna

Ferrara

Modena

Ravenna

Rimini

Trend % waste sorting

                              

                                        

Focus- performance  big cities

79 %

+25%

+18%

+13%
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Bologna Ferrara Modena
Ravenna Rimini

Focus- performance  big cities

529 663 657 722 739

Amount of 
waste 

collected 
[kg/citizen]

309 381 384 366 350

For  citizen

For  eq.citizen
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Accesses day

Customer hour

Accesses year

Tons day

APPOINTEMENTWASTE COLLECTION CENTER

Customers day

Appointments

Time days 

Tons day 

521

1,6 mil 

4486

441 

900

276k

7

110

Tons collected 

1- Pruning
2 - Bulky
3 - Wood
4- Electrical and electronic waste

Performance otherservices

WCC
250Kt
≈ 20%

Appointement
55 Kt
≈ 4%
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46,6%

Recycled material on the 
quantities collected 

80%

81,4% 97%

% Recycling Service 
contract on the 

quantities collected

85%

Comuni CapoluogoQuality of separate waste collection

20-30%

30-45%

5-10%

15-25%

5-10%

10-15%

% non-compliant
waste collected
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Comuni CapoluogoRecycling rates

Data 2023
25
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Comuni CapoluogoEuropean challenges

2035

10%

70%

A TERRITORY AHEAD OF THE 
EUROPEAN TARGETS

WASTE IN 
LANDFILLS

PACKAGING 
RECYCLING RATE RECYCLING RATE

2035 target 
achieved

2025 target 
achieved

2030 target 
achieved

WASTE IN 
LANDFILLS

PACKAGING 
RECYCLING RATE

RECYCLING RATE

% EU target 

20302025

65%

60%55% 65%

Data 2023 26
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Economics

Characteristics of the territory

Service Level

Logistics

Collection frequency/calendar

Urban complexity

Treatment plant distance

Non-resident flows

Commercial and industrial activities

Mix of additional services required

Below are some economic drivers of reference.

The costs represented through the 
following drivers are average and indicative 
values.

The operating cost of each area / 
municipality is influenced by several 
variables that can change, even 
significantly, the value €/citizen
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Costs included:
• Collection and transport costs 
• Collection of big  illegal waste dumping 
• Costs of waste disposal and treatment  (collection) 
• Costs of waste disposal and treatment  (sweeping, cemeteries and beaches)
• Coordination costs

28

€/equivalent citizen – full cost 

21,2

61,6

19,6

5,6

0

20

40
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Other activities

sweeping

Separate waste collection

Residual waste collection

107,6

Costs not included:
• Revenues by the sale of sorted waste

Costs included:
• Street sweeping and washing costs
• Collection of small  illegal waste dumping 
• Street washing
• Coordination costs

Costs included:
• Post-mortem management of landfills
• Administrative costs assessment, collection and litigation
• Overhead costs

Total service costs
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Operating costs breakdown

Citizens Served Operating costs 
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Street 
collection

Home 
collection

€/citizen 62 € 90€

West collection center

€/citizen 11 €

€/citizen TOT 72 € 101€

Economics waste collection

Costs included:
- Personnel
- Vehicles and 

Container (depreciation)

- Maintenance
- Coordination Costs

Costs excluded:
- Sweeping
- Litter Collection
- Services by 

Appointment
- Overhead costs

30

56 € 

95 € 

8 € 

54 € 

85 € 

14 € 

108 € 

12 € 

128 € 

142 € 

18 € 

- € 

20 € 

40 € 

60 € 

80 € 

100 € 

120 € 

140 € 

160 € 

€/citizens- street collection €/citizens- home collections €/citizens- WCC

capital plain coast mountain
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Economics Waste abandonment

Collection of small illegal waste dumping 

Average value of reorganized municipalities

Collection of big illegal waste dumping 

The level of service required by the municipality 
affects the overall costs.

The increase in the percentage of sorted 
waste collections on average does not 
increase  this phenomenon

The application of Pay as you throw, 
especially in the early years, can increase 
the illegal waste dumping  effects

The trend of large illegal waste dumping  has 
seen a decreasing dynamic, over time, in the 
face of an increase of the service level

small  illegal 
waste 

dumping 

2,5 ÷ 6 €/eq. 
citizens

big illegal 
waste 

dumping 

1 ÷ 2  €/eq. 
citizens
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The consolidation of results in reorganized municipalities , the completion of ongoing transformations and with our 100
treatment plants will enable the territory and the Hera Group to position themselves among the Italian leaders in waste
management, anticipating the sustainability and innovation challenges set by EU objectives.

We have nearly reached — and will achieve by the end of the year — the separate waste collection targets set by the Emilia-Romagna
region. We have almost completed the transformation of all municipalities to the new services defined by the concessions, and with
this, all municipalities are now enabled to switch from a tax-based system to a tariff-based system using the “pay-as-you-throw”
method. Currently, 50% of municipalities have adopted the TCP model, with a 10% annual increase.

The next goals to achieve are:
• Reducing illegal waste dumping through inspections, penalties, and education/information.
• Improving the quality of separately collected waste, especially plastics.
• Increasing citizen engagement in urban cleanliness.
• Improving our waste sorting and treatment facilities.
• Promoting new technologies to detect incorrect waste disposal (Artificial Intelligence).

We hope for a simplification in tariff management, similar to what has already occurred in the water sector, by defining national
tariffs with different characteristics based on collection models and city types, but no longer differentiated by individual
municipalities.

We also hope for greater support from municipalities in transferring the necessary databases for identifying tax evaders and
improving the effectiveness of debt recovery.
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Final considerations
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